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ACTION XMB-04 
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DEPT PASS TO EXIM BANK 

E.O. 11652: N/A 
TAGS: EFINBEXPKE 

SUBJECT: POSSIBLE KENYAN PURCHASE OF LOCOMOTIVES WITH 
EXIM FINANCING 

REF: A. NAIROBI 6245 B. STATE 204473 C. NAIROBI 7535 

1 . EMBOFF MET WITH MR. JULIUS MIMANO, CHIEF MECHANICAL 
ENGINEER FOR EAST AFRICAN RAILWAYS, ON OCT 28 AND 
DISCUSSED KENYA'S CONTINUING INTEREST IN PURCHASING U.S. 
MADE LOCOMOTIVES. MIMANO FEELS THAT THE ONLY BARRIER 
STANDING IN THE WAY OF KENYA'S PURCHASE OF U.S. EQUIPMENT 
IS TERMS OF FINANCING. 

2. MIMANO HAS HELD A NUMBER OF DISCUSSIONS WITH OFFICIALS IN 
THE KENYAN TREASURY ON THIS MATTER AND HAS BEEN INFORMED 
THAT KENYA DOES NOT FEEL IT CAN ACCEPT EXIM'S NORMAL TERMS 
OF FINANCING. THE MINIMUM TERM OF FINANCING THE KENYANS 
FEEL THEY CAN ACCEPT, WITHOUT STRAIN ON THEIR ECONOMY, 

IS 15 YEARS. IF EXIM FINANCING CAN BE EXTENDED TO 
THIS PERIOD THEN SALES PROSPECTS OF U.S. FIRMS WILL 
BE GREATLY ENHANCED. WITHOUT SUCH AN EXTENSION, THERE 
IS LITTLE POSSIBILITY THAT KENYA WILL PURCHASE U.S. 
LOCOMOTIVES. (FYI: TOTAL SALES WILL BE BETWEEN DOLS 20 
AND DOLS 30 MILLION). 
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3. ANOTHER U.S. FIRM. GENERAL ELECTRIC, IS NOW ACTIVELY 
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DISCUSSING THEIR PRODUCTS WITH THE RAILWAYS. MIMANO 
SEEMS TO FEEL THAT ON TECHNICAL BASIS ALONE THE 
COMPETITION IS BETWEEN GENERAL MOTORS AND GENERAL 
ELECTRIC. AN EARLY RESPONSE FROM EXIM WILL BE GREATLY 
APPRECIATED. 

MARSHALL 
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